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Dear Lisa,

Please pass our thanks to the IEEE Standards Association Standards Board Audit Committee (AudCom) and their Reviewer (Ron Petersen) for their comments on the IEEE 802 LMSC Working Group Policies and Procedure (WG P&P).  We have considered the comments provided.  Below please find responses on behalf of IEEE 802 to those comments.  Some of our responses are purely informational in response to questions asked in the comments.  There were some comments where we felt the WG P&P was being misinterpreted, and we have provided clarifications we believe address the comments.  There were some comments pointing out deviations from the IEEE Standards Association (IEEE-SA) Baseline Policies and Procedures for IEEE Standards Working Groups – Individual Method (Baseline WG P&P).  In some cases, these deviations were intentional.  Our responses identify these cases and explain why the deviations were made.  For other occurrences, the deviations were unintentional.  We have identified these situations as well, and have initiated a change process to revise our WG P&P to address the unintentional deviation.
We request that AudCom review the responses below, and provide further feedback on our responses as to whether they are acceptable, or if further dialogue is required.  Note that the revision process initiated will run through July 2011, and it is possible for us to make additional adjustments through that period.  Any further feedback will be considered in our revision processes.
Best Regards,

Matthew Sherman

Vice Chair IEEE 802

IEEE 802 Responses to AudCom comments in the IEEE802 LMSC WG P&P

Comments and responses are presented by section number in the WG P&P.  The section number and comment are provided first, followed by a response in italics.

5.  Item f) states “maintain and amend existing standards issued by IEEE developed by the WG”.  What does this sentence mean?  Item g) Does all of the text after Item g) sentence apply to item g? Or are these new items?

WG are standing entities in IEEE 802.  WG typically exist for many years attending to multiple PARs and developing interpretations to the standards they develop on behalf of IEEE 802 (the Sponsor).  Accordingly, WG are generally responsible for maintaining and amending their standards as required in IEEE 802.  

The text after the first line of item g is not part of item g.  It exists in a separate paragraph and is generally applicable to all the text above it.

6.1 Can the chair and vice-chair be student members of IEEE?  Do the secretary and treasurer (if there is one) have to be IEEE or IEEE-CS members? If so, it should be stated.

The text in the AudCom baseline does not discuss student members, and we just copied it as is.  We would suggest modifying the text in the baseline if you feel it should be changed to address the question of student members serving as officers.

The Baseline WG P&P indicates that the text of this section is modifiable.  In IEEE 802, we do not require membership for offices other than Chair and Vice Chair.  Thus the text only requires IEEE or IEEE-CS membership for the Chair and Vice Chair
6.2 2nd paragraph – subclause 4.1 or 5.1 of the LMSC OM? Perhaps add a link?

First sentence; Can/does a WG elect a new Vice-Chair(s)? the paragraph only covers the Chair.

Mid paragraph, “If the conformation fails” How does/can this occur?

The sentence “Persons who are succeeding someone that currently holds the position do not acquire any rights (second occurrence adds the word “sponsor”) until the close of the plenary session. The term for all working group officers (second occurrence uses “WG Chairs and Vice Chair”) ends at close of the first plenary session of each even numbered year” is repeated, with the two deviations in parens, in the paragraph. Is there purpose for repeating this?

We will add “Chair or Vice Chair” to the first paragraph to make clear that it applies to both.

Note that the Baseline WG P&P says that officers need to be confirmed.  If there is no possibility of confirmation failure, why ask that they be confirmed?  Therefore we believe it necessary to clarify what should be done if a confirmation fails.

Regarding the last comment, we will remove reference to “do not vote” in this section since it refers to the Sponsor level and is covered by Sponsor rather than WG rules.  We will also delete the duplicate reference to this rule.

6.5.1 This clause is a non-modifiable (except to add additional responsibilities) mandatory clause in the WG Baseline P&Ps.  Several items included in the Baseline P&Ps are missing, e.g., the phrase at the end item n) “…and ensure the processes and practices are followed,” and item l) of the Baseline is missing ‘intellectual property.’  The items in the Baseline should be included unless they are the responsibility of a different officer.  If so, they should be included under that officer’s responsibilities.

We agree in general that closer alignment of the text in our WG P&P and the Baseline WG P&P is desirable.  We will reorganize the items in this section to more closely reflect the organization in the corresponding section of the baseline WG P&P.  However some deviations in our current WG P&P are intentional.  For instance, item “b” from the Baseline WG P&P reading“b. form study groups, as necessary” has been removed.  In IEEE802, forming a study group is considered a technical activity and as such is a matter for vote of the group and not decided by the Chair. Below is a list of some of the specific changes we plan to make to improve our conformance. 
We will add the section of text you identify as missing in item n)

We will delete “of the sponsor” from item j)

We will add item l) from the baseline (it appears it was inadvertently omitted)

We will add item m) from the baseline (it appears it was inadvertently omitted)

In our item s) we will change “speak” to “represent” and correct the “OM” reference and make sure cross references are correct

We will double check other references in this section and reorder to better reflect the order in the AudCom baseline

We will add “ensure distribution of agenda…“ to the Chair’s responsibilities which may be delegated to the secretary

We will add “ensure a membership list is created and maintained…“ to the Chair’s responsibilities which may be delegated to the secretary

We will add “ensure participant attendance is recorded at each meeting“ to the Chair’s responsibilities which may be delegated to the secretary

We will add “ensure meetings are scheduled and announced at least 21 calendar in advance of meetings “ to the Chair’s responsibilities which may be delegated to the secretary

We will add a version of items “f” and “g” from under secretary

We will add item “h” from secretary back under secretary

8. What you have for 8. is 8.1 in the template and your 8.1 is 8.2 in the template. I only point this out because you kept to the template everywhere else but here

We will comply with template and adjust accordingly.

8.1 (Consider adding “IEEE” before SA in last paragraph.)

We will comply with this request.
9.1) Including all three approval requirements (majority, two-thirds and three-quarters) in the first sentence seems a bit confusing.  It almost appears that all of the optional choices in the Baseline were copied into this clause, rather than choosing the appropriate ones.  

To clarify the text in this section we plan to delete all occurrences of two-thirds.  We will restore (a) and (b) to the Baseline WG P&P text. 

9.2) Isn’t the formation and disbandment of a WG subgroup an action of the WG?

In IEEE 802, formation of a Study Group (SG) is approved by a majority vote.  There is never a reason to disband a SG since they are chartered “Plenary session to Plenary session” and automatically disband in 4 months.  Other WG subgroups are approved by a supermajority.  Disbanding a WG subgroup (other than a SG) would also be by a supermajority.  We will adjust the text to make sure this is clear.  As a side note, we will also add back approval of minutes which is currently missing.
9.3) 1st and 2nd lines—it’s not clear whether these actions require two-thirds or three-quarters approval.
We agree that the current text is unclear.  To resolve the situation, we will get rid of all references to the two-thirds threshold since we don’t use it for any of our votes.  The cross reference in (e) of this section is incorrect, so we will change it from 6.2 to the LMSC OM.

9.6)  (Consider changing “a electronic” to “an electronic” in heading.  Also, 2nd sentence; should “Committee” be WG?
We agree to both these changes.  We will also remove the highlighting in this section which may be confusing.
10)  Instruction is incorrect—clause shall not be modified except modify shaded areas in the Baseline.

Consider replacing the last paragraph with the last paragraph of the Baseline.

We will updated the instructions for this sections, and make the instructions hidden text in the published document in the future to reduce potential confusion by the readers.  We plan to replace the last paragraph as requested. Note that we currently plan to use 30 days as the minimum time for announcing a meeting. 
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