802 EC document ec-21-0032-00 
802 Restructuring ad hoc meeting notes
16 February 13:00-14:00 ET
Recorded by: Paul Nikolich

Nikolich chaired the meeting, called to order at 1:03 ET.  Participants noted in the below table.
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Nikolich presented slide deck 
https://mentor.ieee.org/802-ec/dcn/21/ec-21-0030-00-00EC-16feb2021-802-restructuring-ad-hoc-slide-dec.pptx

Nikolich reviewed the agenda:
a) Discuss, refine and agree on the scope of the ad hoc: 
1. Discuss proposed 802 Scope by Roger and Geoff (~10 min)
2. Discuss areas of focus, assign individuals to follow up (~15 min)
3. Discuss hybrid meeting possibility, assign follow up to sub ad hoc  (~15 min)
4. Consider the pros and cons of various restructuring options (postpone to later meeting(s))
b) Proposed deliverable: 
1. a well vetted and socialized recommendation for EC consideration within 12 months
c) Monthly meeting reminder: (1 min)
default -- 13:00-14:00 ET 3rd Tuesday of each month in 2021
 15Dec20, 19Jan, 16Feb, 16Mar, 20Apr, 18May, 15Jun, 20Jul, 17Aug, 21Sep, 19Oct, 16Nov, 21Dec
d) Review action items, draft agenda for next meeting (~5 min)

No comments, the agenda is approved.

a.1) Nikolich reviewed the proposed 802 Scope by Roger and Geoff l.  See following slide.
[image: ]

Nikolich asked for input from the ad hoc regarding additional proposed 802 scope.  After discussion, consensus of the group was to keep the scope as currently defined in the 802 P&P (i.e., broad).  

It was agreed the proposed scope is better categorized as a mission/purpose statement.  This mission/purposed statement should be captured in the 802 Chair’s Guideline, with the direction that it be made publicly visible (e.g., on the www.ieee802.org home page).

Action Item: Nikolich to draft 802 Mission/Purpose Chair’s Guideline.

a.2) Nikolich reviewed the ‘areas of focus’ proposed by Steve Shellhammer, Paul Nikolich and Roger Marks.  See following slide.
[image: ]
Andrew observed definitions of “the problem to be solved” are needed for the above items.  Nikolich asked participants to volunteers to act as mentors for each item to define the problem and lead off-line discussions with their colleagues prior to the next ad hoc meeting.   The following assignments were made: 
1. Operational Efficiency – BenR, 
2. Quality Standards -- GeoffT and ApurvaM on item (after off-line consultation with Nikolich), 
3. External Influence – Open,
4. Strategic Planning – PaulN,
5. Technical Coherence – GlennP,
6. 802 Scope – RogerM (completed as per a.1 above)

[bookmark: _Hlk64391295]Action Items: Mentors to lead and complete discussion on developing a ‘problem statement for each ‘area of focus’ item prior to the next meeting.



a.3) Nikolich lead discussion hybrid meeting possibilities.  See following slide:
[image: ]
Andrew presented a Thoughts on Meeting Modes slide from https://mentor.ieee.org/802-ec/dcn/21/ec-21-0031-00-00EC-thoughts-on-meeting-modes.pptx :
[image: ]
[bookmark: _Hlk64391401]Opinions ranged from strongly against to mildly supportive of hybrid meetings possibilities, however, too many unknowns and uncertainties exists at the moment, no clear consensus developed.  It was agreed to form a Hybrid Meeting Evaluation sub-ad hoc to be chaired by JonR.  Jon will report status at the next 802 restructuring ad hoc meeting.


Nikolich began meeting wrap up;  the next meeting, scheduled for 1-2pm ET Tuesday 16 March 2021.  

Action Items 
1. Nikolich to draft 802 Mission/Purpose Chair’s Guideline.
2.  Ben, Geoff, Apurva, Paul and Glenn to lead and complete discussions on developing a ‘problem statement for each ‘area of focus’ item in (a.2) above prior to the next meeting.
3. JonR to lead Hybrid Meeting Evaluation sub-ad hoc and report status at next meeting.

Draft agenda for 16 March 2021 meeting
1. Follow up on above action items.

Having reached the end of the agenda, meeting adjourned at 2:09 pm ET.
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a.3) Discuss hybrid meeting possibility

Recent EC reflector exchange on hybrid meetings

— Uncertainty when 100% in-person meetings may resume, hybrid remote/in-person meetings should
be considered

— Some observations based on EC reflector traffic
+ Stay with 100% on-line meetings until 100% in person meetings resume
— to maintain fairness and equality of participation
» Hybrid meetings logistics may be complex, difficult and expensive to implement
* Requirements for hybrid meetings need to be developed and agreed upon
* Temporary or permanent?
* 802 LMSC policies would need revision
» IEEE Meetings, Conferences and Events (MCE) will implement hybrid meetings — can 802 leverage their experience?
.+ etc.

— Next steps
» Create a Hybrid Meeting Evaluation sub-ad hoc, report status at next 802 re-org meeting
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a.1) Proposed 802 scope submitted by Roger and Geoff

IEEE 802 develops and maintain standards specifying data link and physical layer protocols to
support packet transmission and delivery among network-layer clients.

= Protocols are specified for various physical channels with sufficient detail to allow multivendor
interoperability across the interfaces to the communication medium.

» Interoperability is also specified for transmission of network-layer packets via a set of data links.

= Supplementary specifications detail related functionality, including control, management, channel
coexistence, and power distribution.

= Supporting outputs include future-looking documentation, standards body interactions, and
regulatory contributions.

Current IEEE Computer Society 802 LMSC scope:

The scope of the Standards Committee is to develop and maintain networking standards, recommended practices and guides for local,
metropolitan, and other area networks, using an open and accredited process, and to advocate them on a global basis. Its technical scope
is intended to be flexible and is ultimately determined by the sum of its approved PARs.

Compare to [IEEE Communication Society/AccessCore Standards Committee scope:

The scope of the Sponsor is to develop and maintain standards covering: access communications networks, core communications
networks, other related areas
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a.2) Areas of focus submitted by Steve, Paul & Roger

1.

Operational Efficiency (Area for Improvement)

1. This is where I would put the topic of reducing the time to get PARs approved, and submitted to NesCom in a
timely manner aligned with their calendar, so we get a timely approval

2. I also heard the idea of training new groups. Maybe that is an area where we can make improvements. Maybe it
would make us a preferred organization in which to start new standards, beyond those areas where we are well
established.

Quality Standards (Maintain Good Performance)

1. Clearly we want to maintain our high-quality PAR review process, if we make any changes to the process

2. This might be where we discuss the Technical Review ideas mentioned on the call, and maybe that is an area for
improvement

External Influence (Maintain Good Performance)

1. Theard an argument about our influence on Regulatory Bodies. I think having our unified 802 submissions to
Regulatory Bodies is good. We probably want to maintain that strong process.

Strategic Planning (per PaulN)
1. incubation of emerging areas, collaboration with internal and external Organizational Units to the IEEE, public
visibility
Maintain and enhance technical coherence and coordination across groups (per RogerM).
Revise 802 Scope (per RogerM.)




